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City of Little Rock

Office of the g(i)’:'}/vl;lia:\llI "
ity Manager . Markham
City Manag - Little Rock, Arkansas 72201
(501) 371-4510
" FAX # (501) 371-4498

TO: MAYOR AND BOARD OF DIRECTORS

FROM: BRUCE T. MOORE, CITY MANAGM

SUBJECT: FOURTH QUARTER 2003 FINANCIAL REPORT

DATE: FEBRUARY 9, 2004

Attached for your review is the City of Little Rock Fourth Quarter Financial Report, which
includes four (4) sections that contain information reflecting the results of operations
through December 31, 2003.

e Expanded Reporting for General, Waste Disposal, Rivermarket, Golf, War Memorial
Fitness Center, Concessions, Zoo, Street and Fleet Funds

e Special Projects Report

e Investment Report

e December 2003 Monthly Report (Unaudited)

The Special Projects Section provides summary financial information for each special
project fund maintained by the City.

The Investment Report Section reports important information on City investments including
transactions for the quarter, asset allocations, and yields. Arkansas Code 14-58-309
provides the authority for municipal investments. The investments comply with Arkansas
statues and with the City’s July 1999 investment policy.

If additional information is needed, please advise.

Attachment
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Revenues:

Property Taxes

State Homestead Tax

Sales Taxes

Interest Earnings

Utility Franchises

Business Licenses

Mixed Drinks

Building & Related Permits
Fines

Park Revenue

Transfers In

Airport Reimbursement
Salary Reimbursement 911
Insurance Pension Turnback
All Other

Total General Fund Revenues

Other Budgeted Funds:
Enterprise Funds:
Zoo
Golf
War Memorial Fitness
Concessions
River Market
Waste Disposal
Impound Services
Street Fund
Fleet Service Fund
Total Other Budgeted Funds

Total All Budgeted Funds

CITY OF LITTLE ROCK

2003 REVENUE SUMMARY
2003 Year-to-Date
Revised Budget Revenues

10,935,935 10,917,093
891,756 683,221
51,934,725 51,308,043
678,452 196,496
20,083,127 19,459,319
5,181,206 5,306,663
1,071,348 1,075,012
1,600,000 2,240,397
3,549,888 3,278,349
460,507 440,473
1,058,370 1,872,489
1,866,166 1,974,720
1,007,132 1,007,132
1,064,509 1,834,379
1,355,538 1,840,168
102,738,659 103,433,951
3,119,794 2,702,351
1,914,515 1,482,198
783,936 730,152
110,323 177,661
712,510 638,336
13,354,173 13,537,225
1,335,862 1,344,407
13,334,844 13,232,834
6,566,854 6,288,478
41,232,811 40,133,642
143,971,470 143,567,594

Percentage
to-Date
100%
77%
99%
29%
97%
102%
100%
140%
92%
96%
177%
106%
100%
172%
136%
101%

87%
77%
93%
161%
90%
101%
101%
99%
96%
97%

100%



CITY OF LITTLE ROCK

2003 OTHER GENERAL FUND REVENUE SUMMARY

2003 Year-to-Date
Revised Budget Revenue

Revenues:

Rezoning Fees 117,549 111,415
Court Fees 73,131 68,808
Police Reports 168,366 233,836
Fire Alarm Reports 26,489 5171
Other Reimbursements 26,447 7,565
Sundries 100,631 112,240
Loading Zone Fees 1,492

BAC-CTMSTR 3,333 3,240
Air Rights Lease 7,275 7,070
Refunds 119,752 26,815
Domestic Violence 51,971 71,150
Bond Admin Fee 21,051 16,801
Vehicle/Equipment 1,014 8,533
Ground Leases 6,868 6,579
Tower Lease 193,127 222,168
School Resource Officer Reimbursement 265,217 327,720
False Alarm 65,120 164,600
WCC Recovery 53,283 160,040
Vending Commission 492
Act 474 3,809 4,477
Act 9 Admin Fees 15,866 18,120
Real Estate 161,830
Airport Ramp 33,747 38,526
G/L on Sale of Fixed Assets 62,970
TOTAL ALL OTHER GENERAL 1,355,538 1,840,168

Percentage
to-Date

95%
94%
139%
20%
29%
112%
0%
97%
97%
22%
137%
80%
841%
96%
115%
124%
253%
300%

118%
114%

114%

136%
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CITY OF LITTLE ROCK

2003 BUDGETED EXPENDITURES

General Fund Operating
General Administration

Mayor & Board of Directors
City Manager

Community Programs

City Attorney

Cable TV

District Court First Division
District Court Second Division
District Court Third Division
Finance

Human Resources
Management Support
Planning Development
Housing & Neighborhood Programs
Public Works

Parks & Recreation

Fire

Police

Vacancy Reductions

Total General Fund Operating

General Fund Transfers Out:
To Street Fund (Street Lights)
To Parks/Zoo
Contingency
To Special Projects
General Fund Expenditures
FUTURE - Little Rock- Special Projects/PIT
Total General Fund Transfers Out

Total General Fund

Other Budgeted Funds:
Enterprise Funds:
200
Golf
War Memorial
Concessions
River Market
Waste Disposal
Impound Services
Street Fund
Fleet Service Fund
Total Other Budgeted Funds

Total All Budgeted Funds

2003 Year-to-Date
Revised Budget Expenditures
11,758,511 11,323,381
274,190 259,235
695,275 674,545
310,781 311,098
1,328,705 1,259,701
117,572 115,189
1,053,005 893,234
938,216 877,956
439,527 423,035
2,188,400 2,191,171
1,153,546 1,143,263
2,494,290 2,390,488
2,056,200 1,971,895
3,422,480 3,022,588
1,405,446 1,349,239
6,035,753 6,056,014
23,458,381 23,858,009
40,374,714 37,945,055
(4,316,395)
95,188,594 96,065,095
443,500 193,500
2,273,794 2,273,794
476,226
324,337 663,157
3,016,500 3,016,500
6,534,357 6,146,951
101,722,952 102,212,046
3,186,064 2,845,857
1,722,829 1,811,780
790,998 823,691
167,874 231,614
716,902 839,315
14,553,006 14,597,875
1,316,204 1,404,950
13,659,525 12,649,612
6,591,080 6,538,598
42,704,482 41,743,292
144,427 434 143,955,338

11

Percentage
to-Date
96%
95%
97%
100%
95%
98%
85%
94%
96%
100%
99%
96%
96%
88%
96%
100%
102%
94%
0%
101%

44%

204%
100%
94%

100%

89%
105%
104%
138%
117%
100%
107%

93%

99%

98%

100%
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CITY OF LITTLE ROCK

2003 GENERAL FUND REVENUE AND EXPENDITURES
for the Tweleve Months Ended December 31, 2003

(Unaudited)
2003 Year-to-Date

Revenues: Revised Budget Revenues
Property Taxes 10,935,935 10,917,093
State Homestead Tax 891,756 683,221
Sales Taxes 51,934,725 51,308,043
Interest Earnings 678,452 196,496
Utility Franchises 20,083,127 19,459,319
Business Licenses 5,181,206 5,306,663
Mixed Drinks 1,071,348 1,075,012
Building & Related Permits 1,600,000 2,240,397
Fines 3,549,888 3,278,349
Park Revenue 460,507 440,473
Airport Reimbursement 1,866,166 1,974,720
Other Charges for Service 1,007,132 1,007,132
Insurance Pension Turnback 1,064,509 1,834,379
All Other 1,355,538 1,840,168
Total General Fund Revenues 101,680,289 101,561,462
Expenditures:
General Administration 11,758,511 11,323,381
Mayor & Board of Directors 274,190 259,235
City Manager 695,275 674,545
Community Programs 310,781 311,098
City Attorney 1,328,705 1,259,701
Cable TV 117,572 115,189
District Court First Division 1,053,005 893,234
District Court Second Division 938,216 877,956
District Court Third Division 439,527 423,035
Finance 2,188,400 2,191,171
Human Resources 1,153,546 1,143,263
Management Support 2,494,290 2,390,488
Planning Development 2,056,200 1,971,895
Housing & Neighborhood Programs 3,422,480 3,022,588
Public Works 1,405,446 1,349,239
Parks & Recreation 6,035,753 6,056,014
Fire 23,458,381 23,858,009
Police 40,374,714 37,945,055
Vacancy Reductions (4,316,395)
Total General Fund Operating 95,188,594 96,065,095
Revenues over (under) expenditures 6,491,695 5,496,367
Transfers in 1,058,370 1,872,489
Transfers out (6,534,357) (6,146,951)
Revenues and other Financing Sources over (under)
Expenditures and other Financing uses 1,015,708 1,221,905
Beginning Fund Balance 7,843,138 7,843,138
Ending Fund Balance 8,858,846 9,065,043
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Percentage
to-Date
100%
7%
99%
29%
97%
102%
100%
140%
92%
96%
106%
100%
172%
136%
100%

96%
95%
97%
100%

98%
85%
94%
96%
100%
99%
96%
96%
88%

100%
102%
94%
0%
101%

85%

177%
94%



Statement of Revenues, Expenditures and Changes in Retained Earmings

CITY OF LITTLE ROCK

Z00

for the Twelve Months Ended December 31, 2003

Revenues:

Zoo Admissions
Zoo Special
Gift Shop
Education
Membership
Miscellaneous
Outside Support
Zoo Camel

Zoo Rent

Zoo Café

G/L Asset Sale
Transfers in
Total Revenues

Expenditures:

Personnel Costs

Supplies and Maintenance
Contractual Service

Capital Outlay

Depreciation and Amortization
Transfers Out

Change in Fund Equity
Beginning Fund Equity

Ending Fund Equity
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2003 Year-to-Date Year-to-Date
Revised Budget Actual Percentage
475,161 450,335 95%
280,000 219,794 78%
283,000 223,412 79%
45,000 51,163 114%
150,000 135,157 90%
36,000 29,070 81%
350,000 63,104 18%
12,000 16,961 141%
10,000 2,760 28%
200,000 200,072 100%
(293)
1,344,816 1,310,816 97%
3,185,977 2,702,351 85%
1,947,765 1,722,266 88%
859,134 689,991 80%
332,801 318,914 96%
40,446 0%
108,767
5,918 5,918 100%
3,186,064 2,845,857 89%
(87) (143,506)
2,495,706 2,495,706
2,495,619 2,352,200



CITY OF LITTLE ROCK
GOLF
Statement of Revenues, Expenditures and Changes in Retained Earnings
for the Twelve Months Ended December 31, 2003

2003 Year-to-Date Year-to-Date

Revised Budget Actual Percentage
Revenues:
Rebsamen Golf Fees 583,267 93,008 16%
War Memorial Golf Fees 210,675 285,348 135%
Hindman Golf Fees 200,859 350,980 175%
Parking Revenue 148,000 110,807 75%
Concessions Rebsamen 80,000 176 0%
Concessions Hindman 6,426
Concessions War Memorial 3,221
Interest 17,102 0%
G/L Asset Sale (896)
Transfers In 633,129 633,129 100%
Total Revenues 1,873,032 1,482,198 79%
Expenditures:
Personnel Costs 1,058,391 1,031,861 97%
Supplies and Maintenance 367,858 362,545 99%
Contractual Service 291,382 358,082 123%
Depreciation and Amortization 54,094
Transfers Out 5,198 5,198 100%
Total Expenditures 1,722,829 1,811,780 105%
Change in Fund Equity 150,203 (329,582)
Beginning Fund Equity 1,132,970 1,132,970
Ending Fund Equity 1,283,173 803,388
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CITY OF LITTLE ROCK
WAR MEMORIAL FITNESS CENTER
Statement of Revenues, Expenditures and Changes in Retained Earnings
for the Twelve Months Ended December 31, 2003

2003 Year-to-Date Year-to-Date
Adopted Budget Actual Percentage

Revenues:
Monthly Memberships 242,747 161,373 66%
Daily Fees 103,582 85,987 83%
Annual Memberships 67,289 50,447 75%
Special Fees 21,474 16,401 76%
Corporate Fees 135,041 203,066 150%
Special Events
Interest
Outdoor Pool 26,023 19,186 74%
Miscellaneous 44 678 43,529 97%
Conces - WMFC
Transfers In 150,164 150,164 100%
Total Revenues 790,998 730,152 92%
Expenditures:
Personnel Costs 575,510 499,643 87%
Supplies and Maintenance 83,306 79,738 96%
Contractual Service 109,684 126,440 115%
Depreciation and Amortization 95,373
Transfers Out 22,498 22,498 100%
Total Expenditures 790,998 823,691 104%
Change in Fund Equity 0 (93,539)
Beginning Fund Equity 2,476,128 2,476,128
Ending Fund Equity 2,476,128 2,382,589
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CITY OF LITTLE ROCK
CONCESSIONS
Statement of Revenues, Expenditures and Changes in Retained Earnings
for the Twelve Months Ended December 31, 2003

2003 Year-to-Date Year-to-Date
Adopted Budget _ Actual Percentage

Revenues:
Rebsamen Golf Course 78,408
Hindman Golf Course
Interstate Park Softball Complex 21,000 16,894 80%
Catering 107,840 58,247 54%
War Memorial Golf Course
Vending 37,000 22,896 62%
Rebsamen Tennis Center 3,000 863 29%
Sale of Merchandise 352
Interest 2,323
Total Revenues 171,163 177,661 104%
Expenditures:
Personnel Costs 84,145 111,745 133%
Supplies and Maintenance 81,354 110,369 136%
Contractual Service 2,375 7,574 319%
Depreciation and Amortization 1,926
Total Expenditures 167,874 231,614 138%
Changes in Fund Equity 3,289 (53,953)
Beginning Fund Equity (215,282) (215,282)
Ending Fund Equity (211,993) (269,235)
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CITY OF LITTLE ROCK
RIVER MARKET
Statement of Revenues, Expenditures and Changes in Retained Earnings
for the Twelve Months Ended December 31, 2003

2003 Year-to-Date Year-to-Date

Revised Budget Actual Percentage
Revenues:
Amphitheater 150,000 99,560 66%
Rental Fees 120,960 94,086 78%
Parking Fees 6,105 0%
interest 2,986 0%
Riverfront Access Fees 84,000 94,374 112%
Other 20,756 16,226 78%
Fees for Services 55,416 61,802 112%
Transfers In 272,287 272,287 100%
Total Revenues 712,510 638,336 90%
Expenditures:
Personnel Costs 295,472 282,614 96%
Supplies and Maintenance 237,587 295,878 125%
Contractual Service 179,189 174,245 97%
Depreciation and Amortization 81,924
Transfers Out 4,654 4,654 100%
Total Expenditures 716,902 839,315 117%
Change in Fund Equity (4,392) (200,979)
Beginning Fund Equity 5,018,336 5,018,336
Ending Fund Equity 5,013,944 4,817,357
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CITY OF LITTLE ROCK
WASTE DISPOSAL FUND
Statement of Revenues, Expenditures and Changes in Retained Earnings
for the Twelve Months Ended December 31, 2003

2003 Year-to-Date Year-to-Date

Revised Budget Actual Percentage
Revenues:
Sanitation Fees 12,652,366 12,819,251 101%
Landfill Fees 469,768 347,623 74%
Yard Waste 10,256 14,152 138%
Compost Sale 35,803 44 553 124%
Interest on Investments 185,980 328,448 177%
Interest on DSR 42 460
lce Reimbursement 29,802
Recycling 442
Vehicle & Equipment
G/L on Fixed Asset Sale (89,507)
Total Revenues 13,354,173 13,537,225 101%
Expenditures:
Personnel Costs 4,328,820 3,902,023 90%
Supplies and Maintenance 2,638,471 2,690,923 102%
Contractual Service 2,065,149 1,850,559 90%
Depreciation and amortization 1,635,352
Transfers Out 4.271,517 4,371,012 102%
Closure & Post closure Costs 450,000 119,903 27%
Capital Outlay 799,049 28,104 4%
Total Expenditures 14,553,006 14,597,875 100%
Changes in Fund Equity (1,198,833) (1,060,650)
Beginning Fund Equity 7,313,296 4,969,990
Ending Fund Equity 6,114,463 3,909,340
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Statement of Revenues, Expenditures and Changes in Retained Eamings

CITY OF LITTLE ROCK
IMPOUND FUND

for the Twelve Months Ended December 31, 2003

Revenues:

Administration Fees
Storage Fees

Wrecker Fees

Auction Sales

Sales Tax

Taxi Operator Permits

Taxi Driver Permits

Taxi Vehicle Permits
Specialized Operator Permit
Specialized Vehicle Permit
Impound Outside

G/L Asset Sale

Impound Miscellaneous Revenue
Vehicle & Equipment
Interest on Investments
Total Revenues

Expenditures:

Personnel Costs

Supplies and Maintenance
Contractual Service
Depreciation and Amortization
Transfers Out

Total Expenditures

Changes in Fund Equity
Beginning Fund Equity

Ending Fund Equity

2003 Year-to-Date Year-to-Date
Adopted Budget Actual Percentage
132,518 127,807 96%
412,033 401,426 97%
346,924 345,054 99%
401,503 387,091 96%
36,661 35,004 95%
306 2,019 660%
409 419 102%
3,390
1,709 1,800 105%
3,800 2,750 72%
20,000
10,257
7,374
18
1,335,863 1,344,407 101%
505,167 535,045 106%
75,939 88,093 116%
485,098 521,633 108%
10,180
250,000 250,000 100%
1,316,204 1,404,950 107%
19,659 (60,543)
(40,527) (40,527)
(20,868) (101,070)
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CITY OF LITTLE ROCK
STREET FUND
Statement of Revenues, Expenditures and Changes in Retained Earnings

for the Twelve Months Ended December 31, 2003

2003 Year-to-Date Year-to-Date
Revised Budget Actual Percentage

Revenues:
Homestead Tax 342,710 231,672 68%
County Road Tax 3,155,056 3,113,638 99%
State Gasoline Tax Turnback 8,664,631 8,702,133 100%
Street Repairs 53,807 372,739 693%
Parking Meter Fees 331,004 269,858 82%
Interest 3,100 50,877 1641%
Miscellaneous 67,336 330 0%
Vehicle and Equipment 36,735
G/L on Sale of Fixed Assets 18,315
Transfers In 717,200 502,152 70%
Total Revenues 13,334,844 13,298,450 100%
Expenditures:
Personnel Costs 7,192,559 6,861,583 95%
Supplies and Maintenance 2,985,061 2,871,915 96%
Contractual Service 2,904,851 2,313,623 80%
Capital Outlay 110,500 135,937 123%
Transfers Out 466,554 466,554 100%
Total Expenditures 13,659,525 12,649,612 93%
Changes in Fund Equity (324,681) 648,838
Beginning Fund Equity 1,466,528 1,466,528
Ending Fund Equity 1,141,847 2,115,366
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CITY OF LITTLE ROCK
FLEET SERVICES
Statement of Revenues, Expenditures and Changes in Retained Earnings
for the Twelve Months Ended December 31, 2003

2003 Year-to-Date Year-to-Date

Revised Budget Actual Percentage
Revenues:
Fleet Labor 2,309,834 2,140,467 93%
Extra Labor 63,275
Client Labor 19,611
Fuel Fees 860,742 946,001 110%
Fuel - US. Marshall 9,200 12,634 137%
Fuel - Housing Authority 18,500 16,777 91%
Fuel - Little Rock Convention Bureau 1,100 0%
Motorpool 32,236 18,014 56%
Fuel Miscellaneous 105,733
Contract Auction 100,000 8,510 9%
Impound Sale 111,111 560 1%
Direct Sales 8,000 730 9%
Miscellaneous Sales 700 374 53%
Fleet Parts 1,563,227 1,603,633 103%
Fleet Sublets 80,259 709,320 884%
Non Fleet Parts 28,811 23,107 80%
Fleet - Sublets Outside Customer 598,400 0%
Miscellaneous Maintenance 15,890 5,758 36%
Insurance Repair 90,681 136,873 151%
Insurance Totaled 29,844 45,309 152%
Outside Insurance Repair 39,367 30,785 78%
Outside Insurance Totaled 39,931 9,195 23%
Miscellaneous Insurance 9,022 6,672 74%
Interest on Investments 42,086
Fleet Management 619,999 613,631 99%
Gain/Loss on Fixed Asset Sale (270,574)
Total Revenues 6,566,854 6,288,478 96%
Expenditures:
Personnel Costs 2,319,927 2,270,183 98%
Supplies and Maintenance 3,038,997 2,894,430 95%
Contractual Service 1,030,746 1,190,766 116%
Capital Outlay 197,154 4,736 2%
Depreciation and Amortization 174,227
Transfers Out 4,256 4,256 100%
Total Expenditures 6,591,080 6,538,598 99%
Changes in Fund Balance (24,226) (250,120)
Beginning Fund Balance 3,948,183 3,948,183
Ending Fund Balance 3,923,957 3,698,063
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Statement of Revenues, Expenditures and Changes in Retained Eamings

CITY OF LITTLE ROCK
RECREATION SERVICE FUND

for the Twelve Months Ended December 31, 2003

Revenues:

Interest on O&M Reserve
Interest on Debt Service Reserve
Interest on Accrued Interest Account
Recreation Fees

Total Revenues

Expenditures:

Principal and Interest
Depreciation and Amortization
Total Expenditures

Changes in Fund Equity
Beginning Fund Equity

Ending Fund Equity

2003
Adopted Budget

Year-to-Date
Actual

Year-to-Date
Percentage

169
40,806
64
1,299,999

1,341,038

513,164
145

513,309

827,729

(3,123,069)

(2,295,340)
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CITY OF LITTLE ROCK
2003 ALL OTHER BUDGET EXPENDITURES SUMMARY

CHILDREN, YOUTH AND FAMILIES:
Children, Youth and Families
Youth Services Assistant

New Futures for Youth

YIP

Neighborhood Based Program
Community Center Operations
Arts & Humanities Commission
Adolescent Treatment

Adult Treatment

Neighborhood Support Center
Mayor's Youth Council

CY & F Operations

Summer Youth Program

Sub-Total Children, Youth & Families

OTHER FUTURE LITTLE ROCK PROJECTS:
Community Development

Demolition

Minority Business Incubator

Vision Little Rock

Sub-Total Other Future Little Rock Projects
TOTAL FUTURE LITTLE ROCK PROJECTS

SPECIAL PROJECTS:

Sister Cities

Weed Lot Maintenance
Neighborhood Challenge Grant
Neighborhood Enhancement Program
Neighborhood Beautification
Neighborhood Connection
American Disability Act (ADA)
Police Live-in Camp

Facility Improvements

Work Boots

Sub-Total Special Projects

Grant Match

TOTAL ALL OTHER BUDGET EXPENDITURES

30

2003

Revised Year-to-Date

Budget Expenditures
$29,034 $29,000
45,000 38,761
194,500 182,925
450,000 284,660
451,616 295,824
269,500 253,643
25,000 2,018
397,350 287,675
233,000 196,224
229,000 198,974
25,000 21,842
42,000 23,066
359,500 296,583
2,750,500 2,111,195
72,000 72,000
50,000 50,000
50,000 50,000
94,000 94,000
266,000 266,000
3,016,500 2,377,195
16,875 15,049
28,800 28,800
32,000 27,413
20,000 20,000
40,000 37,325
2,400 2,400
60,000 3,344
18,000 1,982
175,000 175,000
20,000 17,021
413,075 328,333
150,000 127,921
$3,579,575 $2,833,449

Year
To

Date

100%
86%
94%
63%
66%
94%

8%
2%
84%
87%
87%
55%

82%

77%

100%
100%
100%

100%

100%

79%

89%
100%
86%
100%
93%
100%
6%
11%
100%

85%

79%

85%

79%
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